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ACTION PLAN LESSON THREE                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
PdM PROGRAM CHARTER ACTIVITY 
 
 

1. Review your entries from question #2 of the Action Plan Lesson 
Two. List those three actions here: 

a.   

b.   

c.  

2. Next, refer to the Program Charter Elements (page 1 of the Guide) 
and decide which of the program charter elements/sections would 
best address the actions you’re recommending.  

For example, if you selected question #10 from the self-assessment 
as an area requiring action [‘We communicate (and make visible to 
others) our PdM program goals’], you might choose the 
Organizational Support section to address it. 

a.   

b.   

c.   

3. List at least five ideas from the Program Charter that were new to 
you, or that your organization may not yet have in place. 

a.   

b.   

c.   

d.   

e.    
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